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Regional Management Team Agenda
October 14th at 1pm 
1-3:00 PM
Olmsted County Community Services
TEAMS ROOM   

1. [bookmark: _Hlk534365355]Behavioral health fund (DHS)
a. The workflow is getting better
b. They have added an additional reviewer as of last week (10/5)
c. There has been an identification of glitches for the workflow to go smoother
d. Reviewed errors of MNITS
i. Used to have 99% of errors
ii. Now have about 60% kickback
e. Up to date as of 10/13/20
i. Anything that has been rejected—working on contacting providers
f. Questions?
i. Other documentation needed?
1. Submit the spreadsheet in order to get the claim as of 7/1/20
ii. Not using the county; the state has not been accepting any documentation for room and board
1. Housing support has sent out some information out prior to July 1 and post July 1 regarding inaccurate information. 
2. Send communication out regarding the new funding that the state does not have access to.
2. Hospital Contracts (Karen B./All)
a. Administration recommends having a contract with the local hospital for holds
i. MN Prairie has had an agreement with their local hospital
b. Hospitals are saying that holds don’t meet criteria
i. Not able to bill for the holds
c. Asking about what the county is responsible about paying for
3. Commitment language 
a. Added language to the commitments
i. Gives the county to sign releases, make referrals, make applications for benefits
1. If found incompetent or refusing services
b. Add to legislative language for civil commitment
4. Crisis Center update (Tim)
a. Nexus Family Healing is working through certifications and licenses
b. Committees are starting
i. Administrative, Policy, Clinical Oversight and Functions
ii. Admissions, placements, discharges, behavior plans, etc.
c. There will be sub-committees as well
i. Adult Crisis Residential
ii. Youth Crisis Residential
5. AMHI budget (Candace)
a. Budgets will be sent out tomorrow 10/15/20
b. Must use the budget—No carryover
6. Training (Tim)
a. Continuing regional training curriculum on website
b. Will update the recorded links to update training site
c. People Inc. is down a trainer at this time. 
i. Might be condensing November’s training
d. Positive feedback thus far
e. Let Tim know if you would like to see a specific training
f. MH Forum November 5th, 1-4
7. Grant/contract (Tim/Candace)
8. County Updates
a. Goodhue—Staffing updates, challenges navigating COVID-19, dispersing CARES money to clients (iPads, laptops) to access to services
b. South Country—No updates
c. Houston—No updates
d. HVMHC—Staff turnover, using space at the main office for ARMHS to have more staff in the office, new staff in every county, offices are open
e. Crystal—Gables are almost at capacity, 4-5 clients coming in at a time to follow social distancing
f. BCBS—100% Functional; June 2021 will have 20% of staff returning to the office
i. Community Resource Link—locates community based programs searching via zip code
ii. Learn to Live—CBT ages 13-64
g. Mower—Stable Staff, Manager left after a week
h. Winona—No updates
i. Wabasha—2 new CMH workers, 2 New HCBS openings, no others update
j. Olmsted—Hired a program manager for ACBS, working on collaboration with probation, Megan Vogel leaving
k. MNPrairie—Jail is looking at new treatment provider for SU, hiring new MNChoices supervisor, CCBH is continuing to build

Next meeting scheduled for November 11th
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